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Hazardous Material refers to substances that can cause harm to health,
property, or the environment, such as chemicals, flammable liquids, or
toxic gases. In FM, managing HAZMAT involves proper labeling, secure
storage, spill containment, and compliance with regulations like OSHA or

NFPA. A robust HAZMAT plan minimizes risk to occupants and responders.
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Acceptable Risk is the level of risk that an organization is willing to tolerate
after applying mitigation measures. In FM, it means balancing safety
investments with operational costs. For example, accepting minimal flood
risk in a low-risk zone rather than investing heavily in advanced barriers.

It’s about informed decision-making within practical limits.




ACCEPTABLE LEVEL OF RISK (ALARP)
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The ALARP principle (As Low As Reasonably Practicable) dictates that risks
should be reduced as much as reasonably possible without disproportionate
costs. In FM, this principle helps determine how far to go in upgrading

systems, such as fire safety improvements, until additional measures become

economically unjustifiable.
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Hazard Risk measures the probability and potential impact of a specific
hazard occurring. In FM, understanding hazard risk is critical for prioritizing

mitigation actions and allocating resources effectively. It combines likelihood

analysis with severity scoring to rank risks.




COST-BENEFIT ANALYSIS IN RISK DECISIONS
phlanll aljlyé 6 dedinllg Galaill Julai

ailgall djqa daildagll pulaill dalai ciila 13] Lo pudi ga dediollg dalaill Julai
alylpd AAdl aic bygpa Juaill 1aa aef galpoll jla] a . paliall Juldi g @ilill
Jaill 1Aa gory baglgiaill aljlaiiwl gi ,guolill alwlaw alipaailly Gleii

Golwll @laai go Luilail Ldhia Ldlail

Cost-Benefit Analysis (CBA) evaluates whether the financial cost of risk
mitigation measures is justified by the benefits of reducing risk. In FM, CBA
is essential when deciding on upgrades, insurance policies, or technology

investments. It ensures rational spending aligned with safety objectives.




RESOURCE ALLOCATION DURING EMERGENCIES
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Resource Allocation refers to the strategic distribution of limited resources
such as personnel, equipment, and funds during an emergency to achieve
the best outcome. In FM, effective resource allocation ensures that critical
functions like power supply, fire suppression, and medical response receive

priority. Proper planning avoids waste and maximizes efficiency during

crises.




IMPACT PROBABILITY ANALYSIS
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Impact Probability Analysis evaluates the likelihood of a risk occurring
and the severity of its consequences. In FM, this analysis forms the
backbone of risk prioritization and decision-making. For example, it helps

managers decide which hazards need immediate attention versus those

that can be monitored over time.




SECURITY INTEGRATION IN RISK PLANS
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Security Integration means incorporating physical and cybersecurity
measures into emergency and risk management plans. In FM, this includes
access control, surveillance systems, cybersecurity protocols, and staff

training. Integrated security ensures that both physical and digital assets

are protected during emergencies.
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Communication Redundancy refers to having multiple communication
channels and backup systems in place to ensure message delivery during
emergencies. In FM, this could include SMS alerts, radio systems, satellite
phones, and digital platforms. Redundancy minimizes the risk of

communication breakdown, ensuring that instructions reach everyone.




RISK COMMUNICATION PLAN
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A Risk Communication Plan defines how information about risks and
emergencies will be shared with stakeholders before, during, and after an
incident. In FM, this includes predefined message templates, designated
spokespersons, escalation protocols, and multi-platform communication.

A strong communication plan builds trust, ensures transparency, and

prevents misinformation.
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True strength in Facility Management
Isn’t just about avoiding crises, Iit's
about transforming them into
opportunities through smart risk

management and strategic planning.
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